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YOU THRIVE IN A CHANGING WORLD

SHARED SERVICES AND OUTSOURCING
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REASONS TO OUTSOURCE

Many businesses, start-ups, and entrepreneurs find it challenging to hire the right resources for their various non-
core processes. Businesses have begun outsourcing to focus their energy on the core competencies and more
recently at strategic level not just to reduce costs but to improve business performance as well.

‘ Global Resource Sharing >
< Cost Optimization > < Dedicated Expertise >

< Improved Business Focus > < Leading Edge Technology >
Hassle-Free Regulatory
Compliances

KEY SERVICES

Payroll Audit Assistance
@ «Payroll Administration \@- Preparation of Schedules & WP for
*Tax & STAT Compliances Auditors
*Admin Support = Qualified Staff Deployment
Order to Cash Financial Planning
@ *Order Creation @ « Income Statement Analysis )
«Invoice Generation & Payment Collection = Balance Sheet/Cash Flow Analysis

* Customer Reconciliations * Budgeting
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HOW WE ADD VALUE?

Outsourcing can deliver significant economies of scale by using standardised processes and leading-edge
technology. Businesses can reduce working capital, improve tax efficiency and avoid capital expenditure by
outsourcing some or all of their operations. As a strategic move, It can enable broad structural change. This
creates value while supporting corporate objectives.
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WHY US?

We at Moore Singhi understand the complexity involved in all such processes and our outsourcing team equipped
with the right mix of knowledge base and technology help the clients to improve performance both in terms of cost
and efficiency. With access to the resources across the world through Moore Network we ensure international
outsourcing projects are delivered with precision.

Singhi Group present across major cities in India, is a premiere services firm in assurance and advisory business.
Over the eight decades, it has branched out its expertise to include comprehensive services in Assurance,
Taxation, Shared Services and Outsourcing, ESG, Risk Advisory, Internal Audit, M&A, Business Strategy, Due
Diligence and Valuation, Digital Transformation and Forensic services. The group has over 40 partners and 750
people across India network and is also a member of Moore Global Network, a renowned accounting and advisory
firm globally.

Presence
Across 106
Countries Through Highly Professional
Moore Network

Vast Business
Network

and Qualified Across Various

Workforce Industries

8 Decades of

Vast Sectoral Cost Effective Major Emphasis

Knowledge Across Hassle oh Quality Work

All Industries Free Solution

@ services@moore-singhi.in
Offices : Kolkata I Delhi NCR | Mumbail Chennail Bangalore | Raipur| Ahmedabad
Network Offices: Nagpur & Hyderabad



