
The Hidden Risks That Surface During Due
Diligence in Family-Owned Businesses

In a family business, trust can build the
business. But can it protect the business
when someone starts asking questions?
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India now has 2,117 Global Capability Centres,
generating $98.4 billion in annual revenue and
employing 2.36 million people.
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But the bigger shift is in what these centres are doing.

Functions once built largely for process execution
are increasingly taking on global ownership,
specialist capability and decision support.

Finance outsourcing is moving the same way.



Are related-party
arrangements clearly
documented and
commercially structured?

Do critical customer or
supplier relationships
depend on one individual?

That is where due diligence begins to look
beyond financial performance.

At this stage, what is understood within the
family needs to be clear to someone
outside it.

Questions may include:

Who owns the key
assets on which the
business depends?

Are business and personal
assets sufficiently separated?

Are roles, responsibilities
and decision rights formally
defined?

The value is no longer inThe value is no longer in
simply doingsimply doing
the the work cheaper.work cheaper.
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UnderstandingUnderstandingUnderstanding
why it happenedwhy it happenedwhy it happened
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reporting implicationsreporting implicationsreporting implications

Redesigning the processRedesigning the processRedesigning the process
to prevent recurrenceto prevent recurrenceto prevent recurrence
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The outsourcing question
itself is changing.
The outsourcing question
itself is changing.
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“How much
can we save by
moving this
work to India?”
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market?”
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Cost efficiency still matters.Cost efficiency still matters.

But stronger finance models are
increasingly being evaluated on
capability, control, scalability and
judgement.
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For CFOs already running finance
operations out of India:
For CFOs already running finance
operations out of India:
which question is your current operating
model built to answer?
which question is your current operating
model built to answer?
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